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Recycling Program Goals
(in general)

� Increase awareness 
and knowledge of 
environmental issues 
to all members of the 
community

�Create memorable 
programs, workshops 

�Bring a focused 
message 

�Provide hands on 
activities for children

�Reward good 
behavior

�Set new goals



Keys to Successful
Recycling Programs

�Dedicated staff
�Creative brainstorming
�Good data base
�Frequent evaluation
�Repeat your message
�Make and keep good contacts &  

relationships
�Track legislation



Objectives
(for Earth Day)

�Celebrate Earth Day the whole month of 
April

�Reach more people at multiple locations
�Not compete with large scale Earth Day 

events
�Focused message:  Beverage container 

recycling or Used Oil recycling (at 
certified centers)



Reaching Out 
One Location at a Time

�Recycling Outreach Team – 3 members
�Contact Locations to set up the booth
�Find a tie-in benefit to the specific location, 

e.g. coffee mugs as a promotional item at 
locations that serve or sell coffee; collect 
used books for the library used book sale

�Don’t give a promotional item that 
competes with a store’s product…none of 
our locations sell shoelaces or tee shirts



Challenges & Solutions

�Challenges:
– Sometimes need corporate approval
– Cost of paid advertising

�Solutions
– Plan ahead, put your request in writing on 

letterhead
– Use “free” advertising such as City newsletters; 

public counters; fliers stuffed in Gelsons, Wild 
Oats and Whole Foods shopping bags; send 
news releases to calendar sections in a timely 
manner



Locations for April 2003

�April 5 @ Pep Boys
�April 6 @ Whole Foods
�April 12 @ Eaton Canyon Nature Center
�April 19 @ Wild Oats
�April 25 @ Caltech
�April 26 @ Paseo Colorado
� tba  Pasadena Central Library



Incentives

�Offer an incentive to people who bring in 
CRV containers

�Participants get a free coffee mug & coffee 
or coffee refill (if the location is applicable)

�Or shoelaces made from plastic bottles
�Or tee shirts made from plastic bottles if 

they bring in a bag full of beverage 
containers.



Measuring Effectiveness 
of Programs

�Locations ask us back 
�Increased number of contacts each year
�Baseline established in 2000, first year the 

multi-event approach was implemented
�Review events log book for outreach 

activities prior to 2000 to compare number 
of events and contacts



Resources Utilized

�City of Pasadena Public Affairs staff
�Department of Conservation - - -

promotional items, staff assistance
�CIWMB publications
�The internet
�Local Retailers (Gelson’s; Wild Oats and 

Whole Foods) in-house publications



Contact Information

Carolyn Meredith
Recycling Coordinator

Department of Public Works
City of Pasadena

626-744-4721- phone
626-744-7085 - fax

cmeredith@ci.pasadena.ca.us


